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Legal & Financial Aspects

Steven Newhouse
Director, EGI.eu

14/10/2010 e-IRG Workshop October 2010 10



www.egi.euEGI-InSPIRE RI-261323 www.egi.euEGI-InSPIRE RI-261323

Current Costs 

32,1

37,2

111,2

89,1

EGI Activity Cost over 4 years (M€)

Hardware
Running Costs
National Tasks
NGI Tasks
General Tasks
NGI International Tasks
EGI Global Tasks

EGI-InSPIRE Project Cost (72M€)
Total Activity Cost (338M€)

20%

10%

65%

25%
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Running EGI.eu (4 yrs)
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European 
Commission
EGI-InSPIRE

(25000K) EGI.eu  Activity
(8010K)

Partner Tasks
(International & 

Global Tasks)
(65848K)

NGIs
(49455K)

EGI.eu

NGI Activity

EGI-InSPIRE
Central Budget

(597K)

4653K

2643K

43455K

6000K19750K

597K

This moves 
EGI.eu  towards 

sustainability

EGI Global 
Tasks
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EGI.eu Effort

• Approximately 2M€ a year
– ~20 staff in Amsterdam

• Human coordination and management
• NGI Contribution 1M€ 2M€ over 4 years

– ~20 staff in some NGIs/EIROs
• Technical Services
• 25% EC, 25% EGI.eu & 50% NGI

• Organisational Overheads in EGI.eu
– ~10% (2FTEs) & ~20%€
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Financial Aspects

• How much does it cost?
• How much value does it bring?
• What needs to be sustained?
• Who needs to sustain it?
• Cost/value impact from new technology?
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Questions?
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• Call for papers opens October 
2010

• See www.egi.eu/EGIUF2011 for 
more details

• We are still hiring!!!
– www.egi.eu/about/jobs

• Contact:
– Steven Newhouse

• director@egi.eu


